
LSOURCE    I N S P E C T I O N  &  S U R V E I L L A N C E

Capability Statement
Independent third-party inspection & vendor surveillance across oil & gas, power generation, and heavy industry 
supply chains.

7
Countries covered

30+
Assignments logged, 2025–2026

3
Sectors: Oil & Gas, Power, Heavy 

Industry

17020
ISO/IEC reference framework

A B O U T  L S O U R C E

LSource s.r.o. provides third-party inspection (TPI) and vendor surveillance services in support of complex, multi-tier EPC supply chains. 
Clients rely on our inspection results, reports, and certifications to make decisions about the acceptance, release, and safety of equipment 
and materials.

We align our practices with the principles of ISO/IEC 17020 (requirements for bodies performing inspection) and ISO 9001, applying them 
consistently across our in-house and subcontracted inspection resources. Impartiality is a condition of engagement for every inspector 
who represents LSource on a client or vendor site — every inspector holds the obligation to reject nonconforming work, place a hold on 
release, or decline to sign a document they cannot support, with no prior approval needed.

W H A T  W E  D O

Four service pillars
01 / Mechanical  Mechanical Inspections
Pre-shipment and in-process inspection of mechanical equipment, pressure vessels, piping, structural fabrication, and rotating machinery.

● Witness & hold points

● Dimensional checks

● NDE witnessing (UT, MPI, MFL, VT, PT)

● Documentation review against ITPs

02 / E&I / C&I  Electrical & Control Inspections
Factory acceptance testing and in-process inspection of electrical panels, switchgear, field instrumentation, and control systems.

● Factory Acceptance Testing (FAT)

● Cable management & termination checks

● ITP review & punch list management

● Compliance verification

03  Expediting
Active monitoring of supplier delivery schedules to flag delays early and drive on-time delivery, built for EPC contractors and project 
procurement teams.

04  Supplier Audits
Structured assessment of supplier quality management systems, welding and production standards, and compliance with client-specific 
requirements.

W H O  W E  S E R V E

Wherever your supplier sits in the chain

Energy
Energy companies and their equipment & material suppliers, 
across upstream, midstream, and power generation.

TIC
Testing, Inspection, and Certification companies looking for 
reliable inspection capacity in Europe and Canada.
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EPC
EPC contractors and their multi-tier procurement chains, from 
OEM package suppliers down to local fabrication workshops.

Supply chain tiers
● Tier 1 — OEMs receiving POs directly from the EPC 

contractor

● Tier 2 — Sub-suppliers & component manufacturers

● Tier 3 — Local fabricators & specialist workshops

LSource is built to inspect at any tier of the chain — wherever your supplier sits, we can be there before the shipment leaves.

C O V E R A G E

Based in Slovakia, active across Central & Eastern Europe
Slovakia  Bratislava, Trnava, Nové Zámky, Nové Mesto nad Váhom, 
Nitra, Košice, Humenné
Poland  Bielsko-Biała
Czech Republic  Brno, Ostrava, and locations between
Austria  Vienna, Graz, Linz, Villach

Hungary  Budapest, Székesfehérvár
Romania  Bucharest, Ploiești, Câmpina, Cluj-Napoca, Zalău
Canada  Western provinces, for assignments exceeding 3 mandays
EU-wide  Available on request, for assignments exceeding 3 
mandays

F I E L D  L O G

Recent assignments
Outcomes: nonconformances caught, delays avoided, rework prevented.

Fót, Budapest, HU  DEC 2025 – PRESENT

 FAT  ✓ Condition Monitoring Servers & Machinery Monitoring Systems — resident inspector, full FAT witnessing incl. EMC certification review.

Winterthur, CH  OCT 2025 – JAN 2026

 Hydrostatic  ✓ Boil-Off Gas Compressors for an Ammonia BOG & Refrigeration Package — PIM of compressing and refrigerating sections, hydrostatic pressure 
tests.

Brugg, CH  AUG – NOV 2025

 FAT  ✓ 132kV HV cable joints and dry-type plug-in terminations for cables up to 550kV, connecting to transformers and gas-insulated switchgear.

Všechovice, CZ  2025

 Final  ✓ API 610 crude oil booster pumps with HV motor / steam turbine drivers — performance, NPSH3, and hydrostatic tests per API 610 & ISO 9906.

Biedermannsdorf, AT  2024 – 2026

 Multi-scope  ✓ Gas Receiving & Metering Station — GRS skids, control cabinets with PLCs, gas odorizing tank, gas chromatograph.

Q U A L I T Y  &  S A F E T Y

QMS and HSE, built as working systems

Quality Management
● Documented Quality Management System

● Internal audit system

● Documented procedure for control of non-conforming 
services

● Purchasing system ensuring materials & services meet 
contract QHSE requirements

● Identified risks & opportunities

● System for tracking customer complaints & 
satisfaction

● Corrective and preventive action system

● Management review meetings per documented 
procedure

Health, Safety & Environment
● Documented HSE system

● Risk assessments

● Mechanism to capture accidents and incidents

● Emergency response plan & procedures in place

● Controls on emissions and natural resource use

● Waste segregation and disposal system

● Competence assurance for sub-contractors

● Site-safety preparation for inspectors and auditors 
before deployment
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● Established KPIs and objectives

Sampling standard  ISO 2859-1, ANSI/ASQC Z1.4 (AQL)
Record retention  Minimum 5 years
Review cycle  Annual, or on nonconformance
Scope  In-house & subcontracted inspectors

H O W  W E  W O R K

Engagement models
Single Inspection
One-off attendance at a specific test, FAT, or hold point — for independent sign-off on a single milestone. Scoped per assignment; fastest 
to mobilize.

Resident Inspector
An inspector based on-site for the duration of fabrication or a defined project phase, providing continuous oversight rather than single 
visits. Typically a weekly or monthly engagement.

Ongoing Supplier Audit / Framework Agreement
Recurring supplier qualification, periodic audits, or a standing framework covering multiple vendors or purchase orders over time — 
suited to EPCs managing multi-tier supply chains.

Exact terms depend on scope, location, and duration. A Quality Manager confirms a proposal after an initial scoping call.

G E T  I N  T O U C H

Tell us what needs inspecting
Whether you're planning a witness point next week or building an inspection framework for the next twelve months, reach out and a 
Quality Manager will respond directly.

Company  LSource s.r.o.
Email  info@lsource.eu
Phone  +421 944 238 715
Based in  Bratislava, Slovakia
Coverage  Europe & Canada
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